Rapid Response Investigation PLAN
Tips and considerations

Applicability. This sample Rapid Response Investigation (RRI) Plan applies to any employer that has reported a fatality or severe injury to the applicable Occupational Safety and Health Administration (OSHA)-area office and received a letter from the Agency instructing the employer to conduct an RRI. 

An employer is required to respond to OSHA’s request within 5 working days to confirm steps that have been taken for abatement (the employer may request an extension for complicated incidents). The employer is required to provide results of its investigation into the incident in a written letter to OSHA. The written letter must document abatement. 
BLR’s incident analysis tool. The tool may be used as the written letter to submit to the Agency. The form is used to conduct an investigation of an incident, document findings and corrective actions taken to comply with OSHA’s RRI request.
Job hazard analysis. This RRI Plan was developed under the assumption that you have already conducted a job hazard analysis (JHA) of activities and conditions in your workplace. It is a technique that focuses on job tasks as a way to identify hazards before they occur. It focuses on the relationship between the worker, the task, the tools, and the work environment. JHAs are used to establish baseline safe work practices and procedures.

Regulatory requirements. This RRI Plan is based on the federal requirements to report any fatalities, inpatient hospitalization, amputation, or loss of an eye to OSHA at 29 CFR 1904.39.
[Company name]
Rapid Response Investigation Plan

[Facility Address]
Plan last updated: [date]
Authority and scope: [List the executive or department that authorizes incident investigations.]
Scope. All incidents that result in a fatality, inpatient hospitalization, amputation, or loss of an eye to employees, temporary workers, and contractors of [Company name] are covered by this Plan.

The incident reports generated under this Plan may be used to fulfill, in part, the OSHA injury and illness reporting requirements under 29 CFR 1904.
Rapid Response Investigation
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Policy Statement

It is the policy of [Company name] to investigate any hazardous conditions or unsafe actions that result in a fatality or serious injury, to determine the root causes of the hazards or unsafe actions, and to take immediate corrective action. We will respond to a rapid response investigation (RRI) requested by the Occupational Safety and Health Administration (OSHA) within 5 working days following this Plan.
Plan Administration

The Program contact information table provides the roles and contact information for the administration of the RRI.

Program contact information

	Task
	Contact person
	Contact information

	Safety and health program administrator
	
	Work: 

Mobile:

	Principal incident investigator
	
	Work: 

Mobile: 

	Incident investigator
	
	Work: 

Mobile: 

	Incident investigator
	
	Work: 

Mobile: 

	Human resources manager
	
	


Safety and health program administrator. The program administrator is responsible for the implementation of the Plan, including reviewing and updating it as necessary. The administrator or designee(s) is responsible for:

· Notifying the OSHA local area office in the event of a reportable incident

· Responding to OSHA’s RRI request

· Notifying principal incident investigator
· Securing scene of incident
· Notifying emergency response and calling 911 if need be

· Informing and training employees concerning incident investigation process
· Revising, when necessary, the RRI Plan

Principal incident investigator. The principal incident investigator will direct and/or conduct investigations of all fatalities and severe injuries sustained by employees, contractor employees while they are working at a [Company name] worksite, and visitors to [Company name] worksites, according to the procedures outlined in this Plan. He or she will develop and implement corrective actions to prevent the causes of accidents and injuries identified through accident investigations.

Incident investigator(s). The incident investigator will conduct investigations and implement corrective actions as directed by the principal incident investigator.

Plan review and update

This Plan will be periodically reviewed and updated, updated whenever new members are involved in Plan administration, and updated when new RRI requests arrive.

Plan availability

Copies of the Plan are available on request to employees, their designated representatives, and safety and health regulatory agencies. 

Submit requests for copies of the Plan to the program administrator.
Definitions

Amputation—Traumatic loss of all or part of a limb or other external body part. This would include fingertip amputations with or without bone loss; medical amputations resulting from irreparable damage; and amputations of body parts that have since been reattached. If and when there is a healthcare professional's diagnosis available, the employer should rely on that diagnosis.
Contributing factors—Unsafe acts and hazardous conditions.
Corrective action—Abatement steps taken to correct hazards and root causes.
Direct cause—A person or property receives an amount of energy or hazardous material that cannot be absorbed safely.
Injury or illness—An injury or illness is an abnormal condition or disorder. Injuries include cases such as, but not limited to, a cut, fracture, sprain, or amputation. Illnesses include both acute and chronic illnesses, such as, but not limited to, a skin disease, respiratory disorder, or poisoning. (Note: Injuries and illnesses are recordable only if they are new, work-related cases that meet one or more of 29 CFR 1904.4.) 

Inpatient hospitalization—A formal admission to the inpatient service of a hospital or clinic for care or treatment. Does not include treatment in the emergency room.
Loss of an eye—The physical removal of the eye. This includes enucleation and evisceration.
Physician or other licensed healthcare professional—A physician or other licensed healthcare professional is an individual whose legally permitted scope of practice (i.e., license, registration, or certification) allows him or her to independently perform, or be delegated the responsibility to perform, the activities described by this regulation.
Rapid response investigation (RRI)—Refers to investigations that are initiated because of a fatality and severe injury employer report. 
Reportable incident—All work-related fatalities must be reported to OSHA within 8 hours of the event. All inpatient hospitalizations, amputations, or losses of an eye must be reported to OSHA within 24 hours.
Root cause—Poor management policies and decisions, lack of training, or personal or environmental factors, which lead to contributing factors.

Severe injury—Inpatient hospitalization, amputation, or loss of an eye.
Incident investigation
Procedures

The principal incident investigator and/or other incident investigator(s) will follow the procedures outlined below to conduct incident investigations:

1. Launch an incident investigation after a work-related fatality or severe injury occurs at any [Company name] worksite.

2. Assign investigators to carry out specific tasks. Such tasks include:

· Secure and inspect the incident site.

· Interview witnesses and injured person(s).

· Compile and review data, including photos, sample results, programs, training records, receipts for equipment.

· Develop recommendations for corrective action(s).

· Compile the written incident report.

3. Present a preliminary briefing to the investigating team, including: 

· Type of reportable event;
· Name(s) and age of worker(s) who suffered a fatality or severe injury;
· Type of employment: full-time, part-time, seasonal, temporary;
· A description of the incident;
· Normal operating procedures;
· Maps (local and general);
· The location of the incident site;
· List of witnesses; and
· Events that occurred before, during, and after the incident.
4. Interview each injured person and witness. Also, interview those who were present before the incident and those who arrived at the site shortly after the incident. Keep accurate records of each interview. Record interviews. See Attachment [number] for a copy of the Incident Witness Statement Form and instructions for conducting interviews.

5. After all information from the accident site and interviews has been collected, determine and record in writing:
· Direct cause(s);
· Contributing factors;
· Root cause(s); and
· Recommended corrective actions.
6. Conduct a change analysis of all the information from the incident site and interviews:

· Define the problem. (Why did this incident happen?)

· Establish the norm. (What should have happened?)

· Identify, locate, and describe the change. (What? Where? When? Why?)

· Specify what was and what was not affected.

· Identify the distinctive features of the change.

· List the possible root cause(s).

· Select the most likely root cause(s).

7. Analyze the data collected from the determination/analysis of incident causes. Repeat any of the prior steps, if necessary. Determine:

· Why the accident occurred;
· A likely sequence of events and probable causes (direct and contributing); and
· Root cause.
8. Determine why factors leading to the incident were not addressed before the incident.
9. Develop recommendations for corrective action(s).

10. Conduct a postinvestigation briefing with the safety and health program administrator and the human resources manager.
11. Prepare a summary report, including the recommended actions to prevent a recurrence, and distribute the report to the program administrator and the human resources manager. See Attachment [number] for a copy of the incident analysis tool form and instructions.

Corrective actions taken
The safety and health program administrator must approve the recommendations for corrective action outlined in the incident analysis tool. 

Once approved, he or she will assign individuals to address each corrective action with specific date(s) for completion. 

Complete RRI

Once corrective actions have been completed, the program administrator will submit the RRI report to OSHA using the incident analysis tool.

Recordkeeping

The safety and health program administrator will maintain comprehensive injury and illness records and will maintain records of all fatalities and severe injuries investigation reports and data for [time period].
Employee Training

The administrator will ensure that investigators and others engaged in incident investigations are trained in the techniques of workplace incident investigation and that they receive all manuals, guides, and other information related to the accident investigation.

The training program will include the following topics:

[Modify the list as applicable to your investigation program.]

· Initiating the accident investigation

· Inspection and documentation of the accident scene

· Interviews

· Accident analysis

· Root cause determination

· Development of recommendations for corrective action

· Writing the accident investigation report

Supporting materials

Attachment [number]—Incident witness statement form

Attachment [number]—Incident investigation tool
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